u ycryr. Jims MOBBINICHHS KOHKYPEHTOCIIOCOOHOCTH PEAIbLHOIO CEKTOpa
HEo0XOIMMO 3aAeiiCTBOBATH BOSMOXKHOCTH IPOMBIIUICHHOTO COTPYIHHYE-
ctBa B pamkax EADC mocpenctBoMm yriryOJeHHsS MPOU3BOACTBEHHOH KO-
ornepanyH, pa3paboTKH OOIIIX Mep MOANCPIKKH COBMECTHO MPOU3BEICHHOM
NPOIYKUHUH, B T. 4. B OTHOLICHHH JIOMYCKa K TOCYapCTBEHHBIM 3aKyIKaM U
nporpaMmaM cyOCHIUPOBaHUS, a TAKKe UCIIOIb30BaHMS IIOTEHIMANA 00IIe-
IO phIHKAa M CTUMYJIMPOBAHHUS KCIOPTa COBMECTHO NMPOW3BEACHHOH MpO-
JQYKIMH B TPETHH CTPAHBI.

YIK 636.2

COCTOSHUE MOTHUBAIIMM TPYJIA PABOTHUKOB
B PCYII «COBXO03 «JIMJACKH» JTAJICKOIO PAMOHA
I'POJHEHCKOM OBJIACTH U MEPOITPUSATHSA ITO EE

COBEPIHIEHCTBOBAHHUIO

Yepnos A. C.

YO «I'pogHeHCKuil rocy1apcTBEHHBIHN arpapHBIi yHUBEPCUTET»
r. I'poano, Pecny6nuka benapych

ITpo6nembr MOTHBAIK TpYy/a SBISIOTCS aKTyaJlbHBIMH B J1000i1 che-
pe AesTenbHOCTH. PyKOBOACTBO OpraHM3anMy MOXKET pa3padaThiBaTh XO-
polIre IUIaHbl, CO3/1aBaTh ONTHMAILHBIC MPOU3BOJICTBEHHBIE W OpraHM3a-
LIMOHHBIE CTPYKTYPbI, NCIOIH30BAaTh CAMOE COBpPEMEHHOE 00OpYHOBaHUE U
cample JIyqire TexHoJorHu. OTHAKO BCe 3TO HE JACT JKEeJaeMBIX pe3yibTa-
TOB, €CII WIEHB OPTaHU3AIMK He OyIyT CTPEMHUTHCS CBOMM TPYIOM CIIO-
c0OCTBOBaTh JOCTHIKEHUIO HAMEUECHHBIX LIeJIel opraHusanuu [2].

B nocnennee’BpeMs 0COOEHHO YCHIIMIIOCHh BHUMaHKE K mpobiemMe Mo-
THUBAIlMM KaK (YHKIMH YIPaBICHUS, C MOMOIIBIO KOTOPOH PYKOBOJICTBO
Mo00ro mpeanpusATys modyxkaaeT pabOTHUKOB JCHCTBOBATH Haubosee d¢-
(eKTUBHO j1J1s1 0OecTiedeH sl TPOU3BOJICTBEHHOIO MPOIIECCa B COOTBETCTBUU
CHAaMEYEHHBIM IUTaHOM [3].

AKTYaJIbHOCTh BBIOPaHHOW TEMBI 3aKJIIOYAaeTCsl B TOM, YTO BOIPOCHI
MOTHBAallMM TPyJa PAaOOTHHUKOB B OTEYECTBEHHBIX OPraHM3alMAX HMEIOT
CBOW'0COOCHHOCTH, CBSI3aHHBIE KaK C 3aKOHAMH PBIHOYHOH SKOHOMUKH, TaK
H/CO cnenn(puyecKuMH 4epTaMH OTE€UeCTBEHHOro MeHTanureTa. K ocoben-
HOCTSIM CTUMYJIMPOBaHHS II€PCOHANA Ha OEJIOPYCCKUX MPEIIPHATHIX MOX-
HO OTHECTH H TO, YTO B OCHOBHOM HCIIOJIb3YIOTCS NTPEUMYILECTBEHHO MaTe-
pHaNbHBIE METOABI BO3HATPAXKICHUS, Majl0 BHUMAaHHA YJIEISETCS BHIAM
BO3HArpaykACHM, ONMPAIOLIMMCS Ha BBICIINE TIOTPEOHOCTH: B IIPH3HAHHH, B
caMopeanu3aIy, TapaHTHsIX CTa0WIBHOCTH paboThl. PaboTomarenmu mpu
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peanu3anuu METOJOB CTHMYJIHPOBAHUS HE YUHWTBHIBAIOT BHYTPEHHHE II0-
TPeOHOCTH COTPYTHUKOB, YTO CHIDKACT CTUMYIHPYIOIIHNA 3(P(PEKT MCIIONb-
3yEMBIX METOJO0B IPUMEHIEMOTO Bo3HarpakaeHus [1].

Taxum 00pa3oM, HENbI0 JaHHOTO MCCIEIOBAHMS SBIIACTCS aHAIN3 CO-
crossHUS MoTuBanmu Tpyaa pabotHukoB B PCVYII «CoBxo3 «Jlmmckuii»
JInnckoro paiiona ['ponHeHCKO# 00macTu U pa3paboTKa MEPOTIPHUSTHI TI0 e
COBEPILIEHCTBOBAHMUIO.

Jlns aHanmu3a cUCTEMBl MOTHBALlMM Ha MPEINPUSTUH U BBISBICHUA
BO3MOJKHBIX ITyTeH e€e COBEpIICHCTBOBAHUS OBLIO MPOBEAECHO aHKETHUPOBA-
Hue pabotHukoB PCVYII «CoBxo3 «JIuackuii», KoTopoe BKIIOYANI0 B cebs
1IecTs GJIOKOB BOIIPOCOB: NMEPBBI OJIOK BKIIFOYAT BONPOCH], OPUEHTUPOBAH-
HBbIE Ha YJOBJETBOPEHHOCTh PabOTOii; BTOPOW — Ha YIOBICTBOPEHHOCTH
YCIIOBUSIMH pabOThI; TPETHI — Ha yJOBIETBOPEHHOCTh MATEPHAIBHBIM BO3-
HarpaxJCHNUEM; YCTBEPTHI — Ha BBIBJICHHE KOH(IMKTOB. B KOJIICKTHBE
MEXAY COTPYIHHKaMH; IATHIH — Ha BBIIBICHNE (BO3MOYKHOCTH IIPOJIBIIKE-
HUSI IO CITy’K0€; MIECTO — Ha BBISIBICHUE BO3MOXHOCTH ITOBBIIICHUS KBa-
TUQUKAIHAH.

B aHkeTMpoBaHWW TPUHIIO ydacTHe 32 dUeNOBeKa, W3 HUX 5
pyxoBoxuTenei, 12 crenuanuctos u 15 pabodnx.

IIpoBeneHHOE aHKETHPOBAHME ' IIOKa3alo, 4YTO Yy pPabOTHHUKOB
NPEANPUATHST HAONIIOAAeTCsl CPEeNHssS YAOBIETBOPEHHOCTh BBIOJIHSAEMOI
paboroil. Kak monoXUTENBHBIA . MOMEHT MOXHO OTMETHUTh TO, 4YTO
OOJIBILIMHCTBO OIPOILIEHHBIX YAOBIETBOPSIOT YCIIOBUSI TPyJa M PEKHUM pa-
0O0TEHI, a TaKKe TO, YTO Y. pabOTHUKOB €CTh BO3MOXKHOCTH ISl TIPOSIBIICHUS
CaMOCTOSATENILHOCTH W MHUIUATUBEI B pabore. Bmecte ¢ TeM y pabOTHHKOB
HE OYeHb XOPOIINH ITOKa3aTesb yJOBIETBOPEHHOCTH Pa3MepOM 3apabOTHON
wiatel. CymiecTBYeT Takke HEKOTOpas COLMaJbHAs HANpsHKEHHOCTh H
MIPAaKTHYECKH OTCYTCTBYET COLMAlbHasi M MOpajbHAs MOTHUBALMHM TpyJa B
TPYIOBBIX KOJUIEKTHBAX, B KOTOPBIX YacTO BO3HHMKAIOT KOH(IIUKTHL. boiee
TIOJIOBUHBI ONIPOMICHHBIX HE BUAAT MECPCICKTUB JJIA npod)ecchOHam)Horo n
CITy’K€OHOTO pOCTa, YTO TAKKE OTPUIATENILHO CKa3bIBAeTCS HA IPOU3BOJI-
CTBEHHOM JeSITeTbHOCTH NPEATPHUITHS.

B mensx coBepiieHCTBOBaHHS cHCTEMbl MoTuBanuu Tpyaa B PCYII
«CoBx03 «JIunckuit» npennaraercs nopadotars [lonoxxeHue o mpeMupoBa-
HHUH pa60THPIKOB Ha OCHOBC BBCIACHUA AOINOJIHUTCIIBHBIX MoKa3aTeiae npe-
MUPOBaHUS U KOPPEKTUPOBKHU pa3Mepa MPEMUH B 3aBUCUMOCTH OT UTOTOBOM
OILIEHKH KauecTBa PabOTEHI.

Jls TOBBIIIEHUs] MOTHBAIlMM TPyAa HEOOXOJMMO NapauieNIbHO HC-
MOJIb30BaTh KaK MaTepHaIbHOE, TaK U MOPAJIIbHOE CTUMYJIUPOBaHHUE.

B xauectBe MopanbHbIX «cTUMyI0B» B PCVYII «CoBx03 «JIuackuii»
MOTYT OBITH IPUMEHEHBI:
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- TPEIOCTABICHNE BO3MOKHOCTH HMPOJBIDKCHUS IO CIy)XOe, Hampas-
JIeHne paOOTHUKOB B KOMAaHAWPOBKH Ha APYTUE MPEANPUATHS, OBBIIICHUC
POJM COTPYAHUKOB B YYaCTHH YNPABICHUEM IPEIIPUSITHEM;

- PEIOCTABICHNAE XOPOIIO MPOSIBUBIINM ce0sl B pe3ysIbTaTax paboThI
COTPYIHHKAaM BO3MOKHOCTH MOTIOJHHUTEIBFHOTO OOYYCHHMS, IOBBIICHHS
KBaJTU(UKAINY C TIEPCIEKTUBON TaTbHEHIIIEro KapbepHOTO POCTA.
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OPI'AHM3AILIUS YIIPABJIEHUYECKOI'O TPYJIA U
MEPOIPUATUS IO EE COBEPILEHCTBOBAHUIO
B OAO «TEPEBEJKOB-ATPO» CTOJIMHCKOI'O PAMOHA
BPECTCKOM OBJIACTH

Yepuos A. C.

YO «I'pogHeHCKuUi rocy1apcTBEHHBIN arpapHbIi YHUBEPCUTET»
r. 'pomHo, Pecrrybnuka benapycs

VYcnemrHast [esTeTbHOCT OpPTraHA3alii BO MHOT'OM 3aBHUCHT OT YMEJIO-
T'O ¥ TPaMOTHOTO PYKOBOACTBa. Heo0XouMo MOMHUTE, 4TO JTr00ast OpraHu-
3amus TIpeACTaBIIeT. COOON eAMHOE [eNIoe W eCIH PaboTy caMoro pyKoBO-
JUTENST HE OPTaHM30BATh JOJDKHBEIM 00pa3oM, TO PYKOBOAMTENb HE CMOXKET
pabotats 3¢ PeKTHBHO, ITO, HECOMHEHHO, MOBIHIET Ha paboTy Bcel opra-
Hu3awH [2]

CoBpeMeHHbI PyKOBOANTENb JOJDKEH 00JIaaTh JOCTATOYHBIMU 3HA-
HUAMHA B TCOpUU YHIPABJICHUA, BIaJAETh METOJaMHU, TEXHUKON M TEXHOJIOTH-
el yIpaBiIeHus, IepeIOBEIMH IIPHUEMaMH BBIPAOOTKH, MPUHATHSI U OpTaHH-
3aHMU UCTIOJHEHUS YIPaBIEHYECKUX PELICHUH, yMeTh paboTaTh ¢ KaapaMu
W CO3/IaBaTh YCJIOBUS /IS BHICOKOIIPOU3BOIUTENBEHOTO TPY/a IO {4NHEHHBIX
[1].

Co3nanne 3¢pQeKTUBHON OpraHM3alK YIpaBJICHYECKOTO TPyAa Tpe-
Oyer onpexeneHHbIX 3aTpar. Tem He MeHee d3(PQEKT 0T parHOoHAILHON Op-
raHU3alny YIPaBIEHYECKOT0 TPY/a BCEr/ia epeKphIBacT 3aTpaThl [3].

Takum 00pa3om, HENbI0 TaHHOTO MCCIIEIOBAHMS SBISCTCS aHAIHU3 Op-
raHu3anuu ynpasiendeckoro tpyna B OAO «TepebexoB-Arpo» CronuH-
cKkoro paiioHa bpecTtckoit o6macTi U pa3paboTka MEPOINPHITHHA IO €€ CO-
BEPIICHCTBOBAHMIO.
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